
Metro Communications Committee 

October 11, 2016 

Minutes 
 

Chairman Mark Beeler called the meeting to order. 

 

Committee members in attendance were Chairman Beeler, Lance Howell, Dwight Jewell, Shane 

Burton, Seth Thurman, Jim Falco, Andy Overman & Gary Claridy. Others in attendance 

included Mayor Carroll Carman & Leah Verville. 

 

First order of business was to elect officers. Jim Falco made a motion to keep the current officers 

with a second by Burton. Those officers are Chairman Mark Beeler, Vice Chairman Andy 

Overman and Secretary Seth Thurman. The motion carried. 

 

Mayor Carman updated the committee on broadband in the county buildings. The Mayor updated 

on buildings that were currently wired for broadband thanks to Lance Howell, Andy Overman, 

Mike Carey and NCTC. These included the new Administration Building, Fire Hall, Health 

Department, Courthouse and EMS buildings. The switches for the broadband are the next part of 

the process which Overman agreed to start on after November 1. He and the Mayor will meet 

about the project before work starts. 

 

The next point of discussion was the email platform currently being offered by BIS, Zimbra. 

There are several issues with storage and capacity. Leah Verville presented research on pricing 

for using a Gmail or Outlook platform to replace the current Zimbra.  After discussion it was 

decided that there was enough money in the budget for the move. A motion was made by Shane 

Burton to get 145 Google Apps logins at an approximate cost of $10,200/year. Second by Jewell. 

So moved. 

 

After adoption of the new Google email there will be a policy implementation to require all 

county employees to use the county email for county business. All old emails will be forwarded 

to the new email platform. 

 

Discussion moved to the cost/benefit of retaining Artis Networks as the county IT help or 

moving forward with hiring a County IT Specialist. It was agreed by the group that the costs 

associated with using Artis, approximately $40,000/year, would be comparable to a full-time 

employee. Beeler is going to look into job descriptions and costs of the position and the 

committee will reconvene to discuss at a later date. 

 

An update on the website, www.trousdalecountytn.gov, was discussed. All information is being 

updated regularly by Lance Howell. A discussion was had regarding ADA compliance as it 

applies to the county website. Some efforts had been made, but there are still some updates that 

could be done. Dwight Jewell and Lance Howell will discuss the issues and work to resolve 

them. 

 

With other business the meeting was adjourned. 


